Business consulting
Resources management

Our team of specialists are dedicated, seasoned professionals with many
years experience of “world class” exposure. Experience gained and
developed over many years with major blue chip and public sector
organisations.

We have honed the best practice techniques of Lean, Six Sigma, Total
Quality Management and incorporated them into a sustainability package —
Resources Management.

Resources management ensures modern business practices are compliant
with and compliment today’s tough environmental recycling and
sustainability targets.

Our specialist key areas are;

e e-Commerce

Environment

e Project Management
e Training & Recruitment
e Production & Logistics Management

e [SO



e-Commerce

This is a real way to reduce cost and overhead in your business. We have the
skills to maximise your e-commerce potential, either by designing and
developing your in house e-commerce platform, or by our team managing
the whole package on your behalf thereby benefitting from our lower cost
base and greater resourcing ability. The areas we can help you are;

» Procurement

> Sales

> Marketing

» Document Management & Storage

Environment

So important for us all, and with the Environment Agency now gaining more
regulatory powers it is ever more critical that systems and procedures are in
place.

We are licensed by the Environment Agency to provide an environmental
recycling and refurbishment service allowing you to save cost by increasing
sustainability and resource effectiveness.

» Recycling

> Refurbishment

» Sustainability

» Impact assessment

» Environmental Management



Production & Logistics Management

With experience in FMCG, Food, Aerospace, Engineering, Electronics,
Petrochemical, Pharmaceutical and IT our team are more than capable of
providing solutions, both turnkey and innovative to help you do what you do
best — strategically manage your business, while we look after the day to
day.

We can even offer a third party production, repack and logistical
management solution. Too much overhead and not enough flexibility can be
devastating to a business — we can provide the assistance needed to allow
you to lower the overhead burden and give you the ability to increase your
flexibility.

Production facilities

Repacking facilities

Engineering

Long & short term storage solutions
Logistics management

Transport assistance

Distribution management
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ISO / Legislative compliance

Management assistance and guidance is here and available to help you either
achieve 1SO accreditation or simply to streamline it and legislative
compliance can easily be overlooked. Our team can provide the reassurance
you need that this important area will not be overlooked, and the solution
provide will be practical, applicable and effective.

» Risk assessment

» Fire risk assessment
» 1SO assessment

» 1SO implementation
» 1SO management



Project Management

From the biggest to the smallest, long time scale to short we are here to
assist. Our team have managed all forms of key projects from major business
relocation and reorganisation to small office and new business setup; from
warehouse and distribution centre setup to bespoke engineering design and
installation.

Our knowledge and experience may be that final answer you need to
guarantee an on time and on cost fully functional project.

New capital investment

Engineering design and commissioning
Business start up, implementation and assistance
Project oversight

Relocation management

Restructuring and reorganizational change
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Training & Recruitment

New projects means new skills are required, what better than for the project
management company to identify and provide the training solution and
where needed help recruit the skilled people needed.

Recruitment should not be a shot gun approach; our experience in a cross
section of top industries allows us to provide the right solution for your
needs. Our team know the right questions to ask and will get you a candidate
who will meet your requirements perfectly.

Training should be tailored to your requirements, and not generalised across
the business. We can correctly assess what training is needed, if at all, to
maximise the potential of your staff.

> Accredited training provision
> Bespoke recruitment



Resources management

Cost and overhead reduction; management of both are so important for your
business to optimise profitability. We offer a broad range of solutions. We
are experienced in implementing, and more importantly ensuring the
continued running of business efficiency techniques like lean management,
TQM and world class manufacturing.

Additionally one of the biggest burdens on industry is the back office
function; whole departments are created just to manage paper and
documents. We can solve this overhead burden by providing you with
everything from secure document storage to a complete management of your
back office function, allowing you to focus on your key business areas and
concentrate your staff on income generation.

LEAN

TOM

Back office management
Quality management
Document storage & retrieval
Secure document destruction
Purchasing

Asset management
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